
High Desert “Partnership in Academic Excellence” Foundation, Inc. dba 

LEWIS CENTER FOR EDUCATIONAL RESEARCH 
17500 Mana Road, Apple Valley, CA  92307 (760) 946-5414 (760) 946-9193 fax  

  
 

Agenda for Regular Meeting of the Lewis Center for Educational Research Board 

December 2, 2019 - Public Meeting – 4:00 p.m. 

 

Meeting at Norton Science and Language Academy 

503 E. Central Ave., San Bernardino, CA  92408, K5 

 

Additional Location:  17500 Mana Rd., Apple Valley, CA, Gym Conference Room 

 

1. CALL TO ORDER AND PLEDGE OF ALLEGIENCE:  Duberly Beck 

 

2. ROLL CALL: Duberly Beck 

 

3. PUBLIC COMMENTS:  Members of the general public may address the Board during Public Comments 

or as items appearing on the agenda are considered.  A time limit of three (3) minutes shall be observed.  

Those wishing to speak are invited to fill out a Request to Speak Card and give it to the Secretary.    

 

4. SPECIAL PRESENTATIONS:    

.01 Employee of the Semester Recognition 

 

5. CONSENT AGENDA: 

.01 Approve Minutes of November 12, 2019 Regular Meeting  

.02 Approve AAE AFJROTC Leadership Camp at Fawnskin March 23-27, 2020 

 

6. DISCUSSION/ACTION ITEMS: 

.01 Discuss Architect Plans for NSLA to include Interior and Exterior Designs – Steve Fierce 

.02 Discuss NSLA Budget Projections and Priority Process – Larry Rieder 

.03 Discuss Negotiation with TETRA – John Phan 

.04 Discuss Postponing Sale and Close of AAE Financing Until mid January/early February until 

survey/title issues are resolved – John Phan 

.05 Discuss Debt Capacity for Norton – John Phan 

.06 Approve Subordination Agreement (not included in packet) 

.07 Discuss 2018-19 Annual Audit – David Gruber 

.08 Discuss Parent Student Handbook Updates – Lisa Lamb, Valli Andreasen,  

.09 Discuss School Safety Practices – Lisa Lamb, Valli Andreasen, Fausto Barragan 

.10 Discuss 2020 State of the County Regional Business Summit February 5, 2020 – Lisa Lamb 

.11 Discuss Lewis Center Foundation Update – Marcia Vargas 

.12 Approve Nominating Committee Recommendation of Kevin Porter as a member of the LCER Board 

of Directors – Duberly Beck 

.13 Approve Nominating Committee Recommendation of Torri Gray as a member of the LCER Board 

of Directors – Duberly Beck 

.14 Approve Nominating Committee Recommendation of Slate of LCER Board Officers for 2020 

1.Chairman – Kevin Porter 

2.Vice Chairman – Sharon Page 

3.Secretary – Jessica Rodriguez 

4.Treasurer – David Rib 

 

 



High Desert “Partnership in Academic Excellence” Foundation, Inc. dba 

LEWIS CENTER FOR EDUCATIONAL RESEARCH 
17500 Mana Road, Apple Valley, CA  92307 (760) 946-5414 (760) 946-9193 fax  

  
 

7. INFORMATION INCLUDED IN PACKET: (Board members may ask questions on items for clarification.) 

.01 President/CEO – Lisa Lamb  

.02 LCER Financial Reports 

 Checks Over $10K  

 Budget Comparisons – The Budget Comparisons are not available as of the meeting date.  

They will be sent to the LCER Board and Executive Staff when available. 

 

.03 Lewis Center Foundation Financial Report 

 October 2019  

.04 LCER Board Attendance Log  

.05 LCER Board Give and Get  

 

8. BOARD/STAFF COMMENTS:  

.01 Ask a question for clarification 

.02 Make a brief announcement or report on his or her own activities 

.03 Future agenda items 

 

9. CLOSED SESSION:  Duberly Beck 

.01 Public Employee Performance: President/Chief Executive Officer 

 

10. ADJOURNMENT:  Duberly Beck 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Pursuant to the provisions of the Americans with Disabilities Act, any person requiring special accommodations to participate in this meeting is 

asked to advise the agency at least 48 hours before the meeting by calling (760) 946-5414 x201.  Any written materials relating to agenda items to be 

discussed in open session are available for public inspection prior to the meeting at 17500 Mana Rd., Apple Valley, CA.  



Regular Meeting of the  

Lewis Center for Educational Research Board of Directors 

 

Minutes 

November 12, 2019 

 

 1.0 Call to Order 

  

 Chairman Duberly Beck called the meeting to order at 3:30 p.m.   
  

 2.0 Roll Call 

  

LCER Board Members Duberly Beck, Pat Caldwell, Omari Onyango, Sharon Page, David Rib, Jessica 

Rodriguez, Marcia Vargas and Rick Wolf were present.  

 

LCER Board Member Jim Morris was absent. 

 

Staff members Valli Andreasen, Fausto Barragan, Matt Cabe, Ryan Dorcey, Teresa Dowd, David Gruber, 

Heather Juarez, Lisa Lamb, Stacy Newman and Toni Preciado were also present.   

 

3.0 Public Comments:  None. 

 

The LCER Board of Directors Convened into Closed Session at 3:32 p.m. to discuss: 

 

4.0 Closed Session: 

.01 Public Employee Performance:  President/Chief Executive Officer 

 

5.0 Closed Session: 

.01 Pupil Personnel Administrative Hearing Panel Recommendation on AAE Expulsion Case #101619 

 

The LCER Board of Directors Convened into Open Session at 4:51 p.m.   

 

Duberly Beck, Chairman of the Board, reported that the LCER Board took no action on Closed Session 

Item 4.01 

 

Duberly Beck, Chairman of the Board, reported that the LCER Board approved by unanimous vote the 

Pupil Personnel Administrative Hearing Panel Recommendation on AAE Expulsion Case #101619, to 

expel student #6588 for one calendar year, eligible for return on November 12, 2020.  A rehabilitation plan 

must be completed before reapplying. 

 

 6.0 Special Presentations: 

.01 CAASPP Testing Scores Presentation – Valli Andreasen, Fausto Barragan and Heather Juarez 

presented comparative scores and reported that AAE had a 3% growth and is outperforming both the 

State and the local District, and NSLA had a 4% growth and is closing the gap in State and County 

comparisons.   

.02 Chile Delegation Presentation – Students and staff presented on their experience during the 2019 Chile 

Space Science Exchange.  The students stayed with host families.  Differences between our school and 

Colegio Concepion is that the schedules are very different.  The students stay in one classroom and the 

teachers rotate classrooms.  The students take care of their own classroom – they decorate it and clean 

it.  Technology wise they are behind where we are.  The students told about their days, classes visited, 

places visited and foods they ate.  They went to the UCSC Chilean astronomy lab, and they rant a SETI 

lesson with NSLA students.  Chile plans to bring their students out again in April.  Duberly Beck 

thanked the LCER Board, Lewis Center Foundation and the parents for their support of this program. 
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.03 AAE Charter Renewal Draft Presentation – Lisa Lamb reported that the main updates in the AAE 

Charter Renewal Draft are in lottery and enrollment.  Students must be school age eligible to apply.  

Facilities were updated, including AVCI, and our attorneys assisted with the legal updates.  The AAE 

Charter Renewal will be brought forward for approval next month before going before the AVUSD 

Board. 
 

7.0 Consent Agenda 

.01 Approve Minutes of October 14, 2019 Regular Meeting  

.02 Approve AAE World Literature Honors Getty Center Field Trip 

.03 Approve Resolution 2019-03 – Education Protection Account for AAE 

.04 Approve Resolution 2019-04 – Education Protection Account for NSLA 

.05 Approve Lewis Center Foundation Bylaws and Job Description Revision 

.06 Approve Resolution 2019-00 – Transferring Real Property to LLC 

 

On a motion by Sharon Page, seconded by Marcia Vargas, vote 8-0, the LCER Board of Directors 

approved Consent Agenda Items 7.01 – 7.06.  

 

8.0 Discussion/Action Items: 

.01 Discuss Architect Plans for NSLA to include Interior and Exterior Designs – This item was tabled to 

the next meeting. 

.02 Discuss Budget for NSLA Construction Project – This item was tabled to the next meeting. 

.03 Discuss Lewis Center Foundation Update – Marcia Vargas reported that after raising almost $25K from 

the Golf Tournament, the Lewis Center Foundation is moving full speed ahead on the Gala, which is 

May 15, 2020.  Duberly is the Gala Committee Chair and Marcia is the Auction Chair.  The Board was 

asked to help get auction items.  Save the Dates should be ready by December and invitations by 

February.  Congressman Jerry Lewis and Rick Piercy will be the honorees.  There will also be an 

unveiling of the congressional painting of Congressman Lewis on May 13, 2020 at 11:00 a.m. 

.04 Discuss LCER Board Member Representation on Lewis Center Foundation Board – Lisa reported that 

as Marcia is terming out on the LCER Board, there will no longer be LCER Board Member 

representation on the Lewis Center Foundation Board.  LCER Board members were asked to please let 

her know if interested. 

9.0 Information Included in Packet:   

01.  President/CEO Report   

02.  LCER Financial Reports – Duberly asked when the audit would be completed.  David responded that 

the draft should be tomorrow with the final by next week.  It will be reviewed at the December LCER 

Board meeting and presented by the auditor in February. 

 Checks Over $10K 

 Budget Comparisons  

03.  Lewis Center Foundation Financial Report 

 September 2019 

04.  LCER Board Attendance Log 

05.  LCER Board Give and Get 

 

 10.0 Board/Staff Comments: 

 .01 Ask a question for clarification 
.02 Make a brief announcement or report on his or her own activities – Stacy Newman shared a 

magazine that San Bernardino County puts out to members.  It featured pictures and an article of our 

students that were participants in a County program. 

.03 Future agenda items  
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11.0 Adjournment 
  Chairman Duberly Beck adjourned the meeting at 5:54 p.m. 

 

12.0 NASA Night 
  Members of the LCER Board were invited to stay for NASA night at AVCI. 

 







Lewis Center for Educational Research 

Board Agenda Item Cover Sheet 

 

     Date of meeting:  December 2, 2019   

 

Title:  2018-19 Annual Audit                             

 

Presentation:____     Consent:_____     Action:_____      Discussion:_X____ Information:__ __  

 

Background: 

To review and provide detailed information about the closing of the 2018/2019 Fiscal Year 

Annual Audit.  This will allow the Board of Directors the opportunity to review and interpret 

organizational stability and growth with relationship to the Lewis Center for Educational 

Research and the oversight of Academy for Academic Excellence and Norton Science and 

Language Academy. 

 

 

Fiscal Implications (if any):  

N/A 

 

 

Impact on Mission, Vision or Goals (if any): 

 

 

 

Recommendation: 

 

 

 

 

 

 

 

 

 

Submitted by:  David Gruber, Director of Finance, LCER 

 

 

 









































































































Lewis Center for Educational Research 
Interested Board Member Information 

 
Name:   Torii Gray    Email: taymorcheeks@gmail.com  
 
Place of Employment:    Starbucks Coffee Company     
 
Occupation:  District Manager         
 
Address:  2150 Cordillera ave.  Colton Ca. 92324    Phone: 
760.219.0935    
 
Cell Phone: 760.219.0935    
 
  Community Member    AAE Parent  X  NSLA Parent   
  
 

Why are you interested in being a Lewis Center for Educational Research Board Member? 

  My exceedingly high interest in becoming a Lewis Center for Educational Research 

Board Member, supports my experience, skills and education.  I am a district manager by profession and 

work directly with store managers, district manages directors and VP’s.   Some of the work I do includes:  

Building capability through effective coaching methods, building strategic plans and tactics to 

accomplish business goals and grow the business , inspire and create change.   I am known and have 

been recognized, for a variety of skills and results achieved.  I possess a variety of experiences and skills 

and I have a strong background in interpersonal communication, public speaking and human 

development.  Additionally, I am the Program Lead for Starbucks Black Partner Network and was the 

founding Chair for the Inland Empire, Starbucks Women’s Development Network .  I am an active 

volunteer member with, the Redlands Boys and Girls Club and hold a bachelor’s degree from Azusa 

Pacific University in Human Development.  With my background and knowledge, I believe I would serve 

as an excellent adviser and Board Member to your organization.       

             

           

 
The Lewis Center for Educational Research Board is looking for members with knowledge, skills and/or 
experience in the following areas.  Please check any that are applicable to you. 
 

x  Community Knowledge    Academic    Legal  x  Human Resources 

  Real Estate/Facilities   Finance    Fundraising    Political Experience 

 

What other skills, talents or attributes do you have that would be beneficial to the Lewis Center Board? 

• Co-Create with director, peers and team of store managers 

• Develop Strategies to move business forward 



• Leadership Development 

• Develop strategies and projects to enhance partner and customer experience 

• Establish plan, routines and communication strategies to support development and 
engagement 

• Oversee delivery of manager, supervisor and barista programs and consults with the 
human resources team to support continually improving process, training and programs 

• Consults with leadership at all levels, including VP’s, Directors and cross functional 
business partners  

• Impactful resource for best practices and field expertise 

• Builds and facilitates in person workshops and training  

• Takes the lead on Partner Network Programs 

• Manages Profit and Loss Statement, Labor budget and year over year sales growth 
 

Do you have any governing board experience? If yes, on what board(s)? 

             

     N/A        

             

               

 



Torii Gray 
2150 Cordillera ave, Colton Ca. 92324 

909.676.1016 

 

Dynamic, detail-oriented leader with multi-unit leadership experience.  Proven, successful 
track record in growing business portfolio, innovating and executing strategies to achieve 
financial, operational, people and customer service goals.  Successful track record in 
developing, influencing, and coaching teams to success, profitability and capability building.  
Exceptional Communication skills.  Identified as Director Bench at Starbucks Coffee 
Company. 

 
 Starbucks                                                                                      October 2010- Present 
District Manager   
District Manager Trainer       

 

Lead store operations in the Inland Empire through a team of Store Managers to create and 
maintain the Starbucks Experience for our customers and partners.  
Key responsibilities include: Partner Development/Teambuilding, Recruitment/Retention, 
Succession Planning, Culture and Engagement, Customer Focus, Achieving Business Results, 
District Strategies and Leadership. 
 
Bank of America                                                                             June 2003-November 2008 
Banking Center Manager   
       
Lead banking operations in Inland Empire through a team of tellers, personal bankers, assistant 
manager and sales and service specialist.  
 
Key responsibilities and passion include: Leadership, Employee Development, Employee 
Engagement, Customer Focus Experience, Achieving Business Targets, and Developing Market 
Strategies investment relationships, and savings and deposit goals. 
 
Victoria Secrets                                                                                   September 2000 –June 2003 
Store Manager 
 
Education  
Azusa Pacific University                                                                                  Azusa, CA  
BA in Human Development 
 
Awards/Certifications 
2013 District Manager of the Year- Customer  
2015 District Manager of the year –Overall 
2015-Current District Manager Trainer 
2016 Costa Rica Origin Recipient 
2017 Regional In Place Leadership Development Program 
2018 Regional In Place Leadership Development Program 
2019 District Manager of the Year-Business 
 
*References Available Upon Requests 
 
 
 



z    Lewis   Center   for   Educational   Research  

STAFF   REPORT  

  

  

Date:  December   3,   2019  

  

To:  LCER   Board   of   Directors  

  

From:  Lisa   Lamb  

  

Re:  President/CEO   Report  

  

 

Goal   1:   Build   the   financial   capacity   of   the   LCER,   including   key   provisions   for   sustainability.  

1.1    Objective:    Each   school   will  

maintain   a   reserve   balance   of  

no   less   than   4%   of   the   total  

operating   budget.   Reserves   will  

be   defined   as   unencumbered  

cash   balance .  

We   are   continuing   to   build   our   cash   reserves   and   searching   for   additional  

funding   options   for   both   schools.    Currently   we   are   meeting   the   4%   cash  

balance   at   both   sites   and   anticipate   to   continue   to   support   the   goal   as   we  

strive   to   increase   our   financial   stability   going   into   the   issuance   of   new  

Bond   Debt   for   both   campuses.  

1.2    Objective:    Support   oversight  

and   accountability   of   funds   by  

LCER   budget   managers   through  

monthly   financial   reports   which  

include   budget-to   -actuals.  

On   the   first   Wednesday   of   the   month,   the   Finance   Office   is   continuing   to  

provide   each   manager   with   their   budgets   and   subsequent   internal  

departments   (ie   Athletics,   VPA,   ROTC,   etc.)   with   an   up-to-date   picture   of  

the   budget.    On   October   31st,   we   meet   the   end   of   the   first   reporting  

period   to   review   the   financial   picture   for   the   schools.    With   this   process,  

we   will   be   able   to   complete   the   1st   Interim   Reporting   for   each   school   to  

our   authorizers,   update   the   revenue   and   projected   expenditures   for   each  

school   based   on   the   necessary   changes   that   have   occurred   or   planned   for  

change   since   the   start   of   the   new   Fiscal   Year.  

1.3    Objective:    Most   restrictive  

dollars   (i.e.:   categorical   funding,  

one-time   monies,   Special  

Education   funding,   grants,   etc.)  

will   be   utilized   first   and  

according   to   funding  

requirements   and   as   approved  

by   School   Site   Council.   

Administrative   staff   carefully   monitor   expenditures   to   ensure   that  

categorical   monies   are   utilized   first   and   for   the   intended   purposes.   

1.4    Objective:    The   Foundation  

Board   will   raise   funds   to  

support   the   needs   of   LCER  

schools   and   programs.  

The   Foundation   Board   is   actively    planning    the   3rd   Annual   Lewis   Center  

Gala   which   will   be   held   on   May   15th   at   the   Orange   Show   Fairgrounds   in  

San   Bernardino.   The   theme   is   Back   to   the   Future   and   we   have   invited   our  

special   guests,   who   will   be,   our   founder   Rick   Piercy,   and   Congressman  

Jerry   Lewis   (ret.).   



Goal   2:   Develop   and   maintain   facilities   to   meet   the   TK-12   needs   at   both   campuses.  

2.1    Objective:   Complete   NSLA  

TK-12   and   Head   Start   campus   in  

Winter/Spring   2021.  

Staff   is   working   closely   with   Charter   School   Property   Solutions,   TSK  

Architects,   Urban   Futures   and   Kimley   Horn   to   navigate   all   aspects   of   due  

diligence,   bond   financing,   CEQA   and   pre-development,   and   coordination  

with   the   County   and   City.   Weekly   meetings   are   held   with   each   team   to  

ensure   that   this   project   remains   on   time   and   within   budget.   

 

The   current   timelines   indicate   a   completion   of   March/April   of   2021   for  

NSLA.   Head   Start   should   be   completed   earlier   as   it   is   a   smaller   scale  

project.  

 

Staff   is   working   on   a   school   calendar   to   be   communicated   with   staff,  

parents   and   stakeholders   to   reflect   this   one   year   adjustment.   It   is  

anticipated   that   we   will   compress   the   calendar   to   extend   the   summer  

break   with   school   ending   no   later   than   May   15,   2020.  

 

Construction   Update   meetings,   to   include   presenting   architectural  

renderings,   are   planned   for   all   NSLA   staff   and   parents   in   January.  

 

We   will   be   attending   the   San   Bernardino   Planning   Commission   meeting   on  

December   10th.   

2.2    Objective:   Create   a   deferred  

maintenance   schedule   to  

properly   identify   and   address  

the   needs   of   aging   equipment,  

building   and   infrastructure.  

AAE  

● Finalized   our   contract   with   Cintas   they   will   be   replacing   all   the  

soap   and   towel   dispensers   to   be   automatic  

●   Janitorial   will   transition   to    in-house   on   12/1/2019  

● Charles   Wittenberg   will   be   transferring   from   Norton   to   AAE   on  

12/9/2019  

● Fertilizing   all   the   grass   for   the   winter  

● Repairing   doors   in   North   Elementary:   Calibrating   door   closures   or  

replacing   them   as   needed.   Replacing   hinges   as   needed.  

● Building   and   replacing   all   the   tables   for   Q-104  

● Shampoo   Carpets   as   needed  

● Pressure   washing   campus  

Norton  

●   Replacing   the   ADA   partition   stalls   in   boys   elementary   and   middle  

school  

●   Repairing   trip   hazards   around   the   campus  

●   Pressure   Washing   campus  

● We   finalized   our   contract   with   Cintas   they   will   be   replacing   all   the  

soap   and   towel   dispensers   to   be   automatic  

●   Hired   a   new   Facility   Tech:   Emmanuel   Perez   start   date   12-9-2019  

LCER  



●   Replacing   the   carpet   in   the   M-Building  

2.3    Objective:   Monitor  

technological   systems   to  

protect   against   external   and  

internal   security   threats.  

  

AAE   Security   System   has   been    upgraded   and   a   contract   has   been  

approved   with   the   new   vendor.   Improvements   consist   of   new   motion  

detectors,   key   pads,   remote   access,   and   multiple   user   codes   to   help  

reduce   false   alarms   and   identify   who   is   accessing   campus   and   when.   We  

will   be   moving   over   to   this   new   system   shortly.   

2.4:    Utilize   the   refinancing   of  

the   AAE   Bonds   to   address  

capital   campaign   needs   (i.e.  

Multipurpose   Room,   secondary  

science   labs,   additional   athletic  

and   P.E.   fields,   special  

education,   parking   lot  

rehabilitation,   etc.).  

We   are   currently   in   the   civil   engineering   phase   of   this   project.   A   few  

unresolved   issues   from   the   consolidation   have   caused   minor   delays   to   the  

financing   timeline.   We   are   working   closely   with   the   Town   to   ensure  

accuracy.   

 

We   have   completed   the   due   diligence   packet   for   the   bond   refinancing.   

 

We   are   forming   an   AAE   task   force   to   guide   the   development   of   these  

facilities.   This   will   provide   various   perspectives   to   ensure   that   the   highest  

needs   are   met   with   these   funds.   TSK   Architects   will   be   guiding   the   task  

force   through   a   development   phase   for   the   MPR.   

Goal   3:    Strengthen   the   academic   programs   at   both   schools   resulting   in   increased   student   mastery   while  

preparing   every   student   for   post-secondary   success   in   the   global   society.  

3.1    Objective:   Both   schools   will  

demonstrate   continued  

increases   in   student   mastery   in  

the   area   of   Mathematics   as  

reported   on   the   California  

School   Dashboard.   

Smarter-Balanced   Assessment   comparative   results   were   analyzed   and  

shared   with   staff    in   October.   

 

AAE  

● Overall   3%   growth   from   prior   year  

● School   outperformed   both   state   and   authorizing   district  

● Vast   improvement   across   middle   school   with   gains   at   all   three  

grade   levels  

NSLA  

● 4%   growth   overall   from   prior   year  

● Narrowed   gap   between   the   school,   state,   and   county  

● 20%   growth   in   5th   grade  

 

3.2    Objective:   In   order   to  

decrease   referrals   for  

counseling   and   behavior  

incidents,   both   schools   are  

implementing   curricula   at   the  

elementary,   middle   and   high  

school   to   support   Social  

Emotional   Learning   (SEL).   The  

collective   outcomes   of   these  

AAE  

● AAE   began   implementation   of   Second   Step   SEL   curriculum   in  

grades   K-8.   Lessons   are   presented   weekly   by   elementary   and  

middle   school   homeroom   teachers.  

NSLA  

● NSLA   continues   to   implement   Sanford   Harmony   in   some  

elementary   classrooms.     Sanford   Harmony   is   a   social   emotional  

learning   program   for   Pre-K-6   grade   students   designed   to   foster  

communication,   connection,   and   community   both   in   and   outside  



strategies   are   to:   enhance   the  

ability   of   students   to  

self-regulate,   strengthen  

relationships   amongst   students  

and   staff,   and   empower  

teachers   to   support   SEL   needs  

in   the   classroom.   

the   classroom,   and   develop   boys   and   girls   into   compassionate  

and   caring   adults.  

● In   Middle   School,   we   have   the   Habitudes   curriculum   and   we  

integrate   Mindfulness   into   the   beginning   of   each   lesson.  

Habitudes   is   a   curriculum   that   is   based   on   building   leadership  

skills   and   Mindfulness   is   for   building   resilience   and  

Neuroplasticity   for   our   students.   The   lessons   are   delivered   once  

per   month   in   each   Middle   School   Enrichment   Classroom.  

 

3.3    Objective:   Both   schools   will  

develop   a   more   robust   STEAM  

strand   that   builds   upon   itself   in  

grades   TK-12.  

LCER,   AAE   and   NSLA   administration   have   begun   talks   with   Garner   Holt  

Education   Through   Imagination   in   order   to   bring   their   programs   and  

professional   development   to   our   staff   and   students.   We   have   scheduled   on  

site   PD   at   both   schools   and   are   committed   to   extending   this   partnership.  

 

A   team   of    LCER,   AAE,   and   NSLA   Staff   will   attend   the   Annual   STEAM  

conference   in   Long   Beach,   California   in   December.  

 

Lisa   Lamb   will   present   two   GAVRT   talks   with   our   NASA   partners   at   the   AGU  

Conference   in   December.   

 

LCER   submitted   a   grant   proposal   to   NOAA   requesting   $500,000   over   five  

years   to   support   a   newly   developed   “Mojave   River   Conservation   and  

Recharge   Project.”   If   approved,   project   partners   will   include   Mojave   Water  

Agency,   Victor   Valley   College,   Apple   Valley   USD,   and   NASA   SCaN.   The  

student   led   projects   will   utilize   the   Science   on   a   Sphere   and   the   Mojave  

Riverbed.   This   project   will   be   administered   through   Lewis   Center   Local  

Programs   and   activities   will   be   made   available   to   both   schools.   

Goal   4:    Recruit,   develop   and   retain   a   highly   qualified   and   diversified   staff.  

4.1    Objective:   Evaluate   ongoing  

and   new   recruitment   efforts   to  

ensure   that   all   positions   are  

filled   with   highly-qualified   and  

diversified   staff.   

Positions   continue   to   be   advertised   through   California’s   leading  

educational   job   board,   Edjoin.org.   

 

Emails   are   sent   to   potential   applicants   through   Edjoin,   specifically  

targeting   candidates   for   specific   positions.   

 

HR   has   increased   its   recruitment   presence   on   the   Lewis   Center   and   both  

schools   websites,   along   with   community   social   media   outlets.   

 

Classified   positions   are   being   advertised   in   the   local   newspapers   and  

online   job   boards.   

 

Job   postings   are   sent   to   local   universities   and   employment   agencies   (such  

as   EDD)   with   hopes   to   recruit   highly   qualified   and   diversified   candidates.  

4.2    Objective:   Develop   a  Personnel   task   force   has   been   meeting   regularly   to   develop   the   CEO  



comprehensive   succession   plan  

for   all   key   positions.   

succession   plan.   Their   progress   is   presented   at   the   monthly   board  

meetings.  

 

Each   Director   on   the   Executive   Team   is   working   on   departmental  

succession   plans   with   the   goal   to   build   capacity   internally.   

4.3    Objective:   Invest   in  

professional   development   for  

classified   and   certificated   staff  

and   board   members.   

Garner   Holt   Imagination   Through   Education   group   will   be   conducting  

professional   development   at   both   schools   in   December.   We   have   moved  

the   December   All   Staff   meetings   to   January   to   accommodate   this   training.  

  

All   employees   are   completing   the   new   “Boundaries:   Student   Sexual   Abuse  

Prevention”   training   as   part   of   Ed   Code   44050.   This   law   requires   all   staff   to  

be   trained   by   January   1,   2020.   The   majority   of   staff   has   already   completed  

their   training.   

4.4    Create   a   highly   attractive  

environment   for   staff   which  

increases   and/or   maintains   staff  

retention   rates   LCER-wide.   

The   HR   Department,   in   collaboration   with   the   Executive   Team,   is   currently  

revamping   the   Employee   Recognition   Program.   

 

The   HR   Department   is   working   with   the   Executive   Team   to   review  

employment   practices,   policies,   salary   and   benefits   for   staff.   

 

Salary   comparisons   will   be   reviewed   as   part   of   the   annual   budget  

workshops   beginning   in   January.   Ideas   for   potential   increases   will   be  

brought   forward   to   the   board   as   part   of   that   process.   

Goal   5:   The   Lewis   Center   for   Educational   Research   will   communicate   and   operate   under   a   common   vision,  

mission,   goals   and   objectives .  

5.1    Objective:   The   Board   of  

Directors   and   Executive   Team  

will   continue   to   participate   in  

annual   strategic   planning.  

Progress   toward   goals   will   be  

reported   monthly   via   the   CEO  

Board   Report.   

  The   Annual   Strategic   Planning   Meeting   was   held   on   August   9,   2019.  

 

A   Vision   Committee   was   established   and   met   to   codify   the   drafts   of   the  

revisions   from   the   strategic   planning   session.   That   draft   was   presented   and  

ratified   by   the   Board   on   September   9,   2019.  

 

The   Executive   Team   met   to   draft   the   objectives   and   tasks   to   support   the  

revised   goals.   These   were   also   presented   on   September   9,   2019.   

 

The   Board   approved    the   final   draft   of   the   Strategic   Plan   during   regular  

session   on   October   14,   2019.  

 

The   staff   report   template   has   been   updated   to   reflect   the   current   goals   for  

the   2019-2020   School   Year.   

5.2    Objective:   Board   and  

Executive   Team   will   actively  

communicate   LCER’s   mission   to  

the   stakeholders   and  

An    increased   effort   has   been   made   to   send   press   releases   to   local   media  

outlets   to   communicate   our   schools’   mission   and   programs.   

 

Staff   will   continue   to   update   the   school   websites   to   include   most   up   to  



communities   that   we   serve.   date   information   including   ,   weekly   events,   staff   information   and   policies.  

 

Dr.   Barragan   will   begin   attending   San   Bernardino   Chamber   of   Commerce’s  

Leadership   series   in   January.   

5.3    Objective:   Increase  

communication   with  

stakeholders   regarding   progress  

toward   mission,   vision,   and  

goals.  

  

  Staff   receives   invitations   to   attend   monthly   board   meetings   with   the  

packet   that   contains   the   staff   report.   

 

Both   schools’   LCAPs   reflect   the   Lewis   Center   Strategic   Plan.   Schoolwide  

systems   set   up   for   engagement   around   these   plans   include:   Professional  

Learning   Communities,   Academic   Leadership   Teams,   School   Site   Councils,  

and   Parents   and   Pastries   Open   Forums.   Each   of   these   stakeholder   groups  

meet   at   least   monthly   to   discuss   school-   wide   progress   and   improvement.  

Annual   student,   staff   and   parent   surveys   are   also   conducted   to   seek  

feedback   and   input.   

 

All   Lewis   Center   websites   and   social   media   accounts   are   currently   being  

reviewed   by   the   LCER   staff    with   the   goal   to   improve   the   public’s   ability   to  

learn   more   about   the   Lewis   Center’s   mission,   vision   and   goals.   

 

  

  

  

 



The High Desert Partnership in Academic Excellence Foundation, Inc.

Check/Voucher Register - Board Report - 10K

From 10/31/2019 Through 11/22/2019

Effective D... Check Nu... Vendor Name Check Amount Transaction Description

42610/31/2019 382,336.54 Group: Payroll; Pay Date: 10/31/2019

4350411/4/2019 CharterSAFE 26,010.00 Insurance premium pymt for October

4350711/4/2019 SBCSS 73,785.79 NSAA STRS contributions for October

11/4/2019 SBCSS 132,302.90 LCER/AAE - STRS contributions for October

4351011/4/2019 SBCSS 21,732.29 NSAA PERS contributions for October

11/4/2019 SBCSS 58,473.83 LCER/AAE - PERS contributions for October

4357311/14/2019 Preferred Meal System... 11,235.36 NSLA Cafeteria Food 11/4/19

4357611/14/2019 Renaissance Learning,... 15,462.00 PO#20-0017-IT-S  Accelerated Reader 360 Subscription

4358311/14/2019 SBCSS 13,649.61 Reimbursement for Costs of sub Teachers 7/1/19-10/10/19 
NSLA

42811/15/2019 391,438.45 Group: Payroll; Pay Date: 11/15/2019

4360611/18/2019 SISC 188,219.80 Health Coverage for November 2019

Report Total 1,314,646.57 

Date: 11/22/19 02:10:00 PM Page: 1



CHECKING (LEWIS CENTER FOUNDATION)

Beginning Balance $28,136.16

                                  

     Revenue

2019 Victor Valley Regional Open Golf Tournament Sponsorships, Raffle Tickets $22,088.50

Online Donations - NSLA Capital Campaign $200.00

Transfer from Savings - Scholarships $280.00

Total $22,568.50

     Expenditures

VVRO Golf Tournament Expenses $11,977.00

Engraved Bricks - Sponsor Recognition $806.74

Snapology - Educational Activity Grant $280.00

Additional Cash Fee $1.25

Total $13,064.99

Ending Balance Total $37,639.67

SAVINGS (LEWIS CENTER FOUNDATION)

Beginning Balance

Restricted Funds - AAE Capital Campaign $97,578.39

Restricted Funds- NSLA Capital Campaign $33,265.60

Restricted Funds - Davis Endowment $12,023.38

Restricted Funds - HiDAS Endowment $63,785.92

Restricted Funds - Scholarships $28,826.40

Unrestricted Funds $52,880.38

$288,360.08

     Revenue

AAE Staff Scholarship $15.00

Snapology Facility Rental $225.00

Interest $24.47

Total $264.47

     Expenditures

Transfer to Checking - Scholarships $280.00

Total $280.00

Ending Balance

Restricted Funds - AAE Capital Campaign $97,587.20

Restricted Funds - NSLA Capital Campaign $33,267.56

Restricted Funds - Davis Endowment $12,024.36

Restricted Funds - HiDAS Endowment $63,791.80

Restricted Funds - Scholarships $28,564.34

Unrestricted Funds $53,109.30

Total $288,344.55

Total Checking and Savings $325,984.22

LEWIS CENTER FOUNDATION

COMBINED BALANCE SHEET AND INCOME STATEMENT

October 1 - October 31, 2019



LCER Board Meetings

Attendance Log 2019

February 

Regular

March 

Regular

April 

Regular

May 

Regular

June 

Regular

August 

Regular

Sept. 

Regular

Oct 

Regular

Nov 

Regular

Dec 

Regular

TOTAL 

REGULAR

Duberly Beck Present Present Present Present Present Present Present Present Present 100%

Sharon Page Present Present Present Present Present Present Present Present Present 100%

Jessica Rodriguez Present Present Present Present Present Present Present 100%

Rick Wolf Present Present Present Present Present Present Present Present Present 100%

Jim Morris Present Present Present Present Present Present Absent Present Absent 78%

Omari Onyango Present Absent Present Present Present Absent Present Present Present 78%

David Rib Absent Present Present Present Present Absent Present Present Present 78%

Pat Caldwell Present Present Absent Present Present Absent Absent Present Present 67%

Marcia Vargas Present Present Present Absent Absent Present Absent Present Present 67%

Jan. 24 

Special

Feb. 25 

Special

June 6 

Special

June 18 

Special

August 9 

Special

 TOTAL 

SPECIAL

Duberly Beck Present Present Present Present Present 100%

Sharon Page Present Present Present Present Present 100%

Jessica Rodriguez Present Present Present 100%

Pat Caldwell Absent Present Present Present Present 80%

Marcia Vargas Present Present Absent Absent Present 60%

Rick Wolf Present Present Absent Absent Present 60%

Omari Onyango Absent Present Present Absent Absent 40%

David Rib Present Absent Absent Present Absent 40%

Jim Morris Absent Absent Present Absent Present 40%



Member Give Get In-kind Total

Duberly Beck 500$         500$             

Pat Caldwell 1,000$     1,000$          

James Morris -$              

Omari Onyango 1,200$     1,200$          

Sharon Page 150$         150$             

Jessica Rodriguez 150$         150$             

David Rib 1,500$     1,500$          

Marcia Vargas 1,413$     1,413$          

Rick Wolf -$              

Total 3,413$     2,500$     -$         5,913$          

LCER Board Give and Get

Current Fiscal Year 2019 /2020
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